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Time has been of the essence for main-
tenance workers to prepare Columbus 
Community Hospital for a possible influx of 
COVID-19 patients.

Soon after an incident command team was 
established at the hospital in February,  
employees in the plant operations  
department were assigned multiple tasks so 
CCH could be ready for the pandemic.

“When it first hit, it hit like a train,” Jerrad 
Swanson said of the work he and the 10 
others in department took on.

Swanson, CCH maintenance supervisor, said 
one of the biggest jobs was creating more 
negative-pressure rooms in the facility.

“We started with four and now we have 
18,” Swanson said.

The rooms are specially designed to  
contain and isolate infectious diseases like 
COVID-19. Swanson said creating the rooms 
aren’t difficult but are time consuming. The 
most challenging part was finding a negative 
pressure machine because of the demand 
from other health care facilities across the 
country.

“Everything went so fast. We called our 
local Sunbelt Rentals and they shipped 
theirs to Chicago. That was the most 
difficult part, finding the materials to make 
them,” Swanson said.

Maintenance staff could get roughly two 
negative-pressure rooms complete in a day. 
It took the staff about six full days to get all 
the rooms complete and functional. Most of 
the rooms are located on the second floor 
in ACU.
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On top of getting that work done, Swanson 
said there was also Plexiglas barriers and 
plastic face shields to assemble.

The barriers are used in offices, clinics and 
at East Central District Health Department 
as a protective measure. 

“We bought Columbus out of Plexiglas. We 
bought sheets and sheets and sheets of 
it,” Swanson said.

He also helped make about 300 face shields 
for medical staff to use.

That work was in addition to regular duties, 
as well as ensuring contractors on site for 
the hospital’s renovation and expansion  
project were on schedule to vacate the  
building at a certain date.

“It’s been crazy with construction going 
on. It has slowed down a little bit because 
we pushed most of the contractors out of 
the building. Right away, it was really crazy 
because we had 30 to 40 contractors in 
the building working and all of the rest of 
the stuff had to get done,” Swanson said.

The work done specifically to address the  
pandemic has proved to be rewarding for 
Swanson, who has worked at CCH for 15 years.

“I enjoyed the challenge of making those 
negative-pressure rooms and the adjust-
ments needed to make them work. We 
quadrupled our capacity to have COVID 
patients on second floor,” he said.

Swanson is able to unwind from the busy 
nature of his job when he is at home. He has 
a hobby that also makes it easy to practice 
COVID-19 safety guidelines.

“I do a little farming on the side, so it’s 
perfect for social distancing. I’ll go ride 
around in a tractor by myself. You can’t 
beat that,” he said.

He and his wife have a 5-year-old son who has 
expressed some worry of the virus, especially 
when cases started to show up in Platte County. 
Swanson said they try to calm his fears.

“We say that we are doing our best to keep 
you safe and keep it away from you. That is 
why we have to stay inside and stay away 
from people right now,” he said.

He is confident that steps taken at the hospital 
have been done to keep everyone safe. In fact, 
some of the work his team has done has also 
been used by other health care facilities. 

His sister is a nurse at a Chicago hospital. 
Swanson shared videos with her of how he was 
making face masks and she has since passed 
that on to the plant operations department at 
her hospital. Also, concepts used at CCH to 
make negative-pressure rooms were incorpo-
rated at that facility. 

Swanson gives credit to the fast action taken by 
CCH leadership in planning for the pandemic. 

“The preparedness was out of this world. It 
was crazy how quickly things progressed. 
Things slowed down quite a bit for us now 
because of the rush and getting things 
prepared right away. We were miles ahead 
of other hospitals,” he said.
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