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(COLUMBUS, Neb.) = Columbus Community Hospital uses Lean Healthcare, a process
improvement methodology, leadership style and management system that emphasizes
eliminating waste to add value for patients.

Since CCH started using Lean Healthcare in 2016, it has led to improvements throughout the
hospital. These improvements are highlighted in the recently released Lean Healthcare 2019-
2020 Annual Report.

The report talks about:
e The history of Lean at CCH
e How Lean works
e CCH’s Lean team
e The 2019-2020 strategic plan for Lean
e The Lean implementation timeline
e Lean improvements in clerical processes, organization and more

The annual report focuses on the fiscal year 2019-2020 from May 1, 2019 to April 30, 2020.

It is available on the CCH website at
https://www.columbushosp.org/news events/lean heathcare annual report.aspx.
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