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A day in the life of
the pharmacy

Tucked within the main campus of
Columbus Community Hospital, the
pharmacy department plays a vital

role in patient care that many never
see. While its work happens behind

the scenes, the impact touches every
corner of the hospital. From managing
complex medication orders to preparing
sterile compounds, the pharmacy team
serves as a foundation of patient safety.
The team’s day includes hundreds of
decisions, countless verifications and
ongoing collaboration with nearly every
department in the building.

For pharmacy director Josh Jaeger, the
mission is clear: “Our primary role is the
preparation, distribution and dispensing
of medications,” Jaeger said. “Everything
we do connects to patient safety.”

That focus drives every part of the
pharmacy’s workflow, from the moment a
patient arrives to the day they leave.

Behind the scenes of a busy
department

Atypical day in the pharmacy does

not exist. Instead, every day unfolds
differently, depending on the needs of the
hospital and the roles each pharmacist
and technician fills.

Clinical pharmacists begin their mornings
on the floor, rounding with hospitalists,
nurses and other frontline staff. They
review new admissions, verify medication
histories, watch for lab results and

culture reports, and adjust therapy as
needed. "We concentrate on the clinical
side and make sure patients are on the
right medication at the right dose and
frequency,” Jaeger said.

Other pharmacists focus on medication
order entry. They review the previous
night’s activity, ensure orders are correct
and billed appropriately, and process new
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prescriptions that arrive throughout the
day. They oversee all sterile compounding,
verify products and support technicians

as they refill the hospital's medication
cabinets multiple times a day.

Technicians keep the department
running smoothly. They manage Pyxis
(a medication dispensing system)
refills, handle returns and outdating,
and complete the majority of sterile
compounding. They also oversee a
significant portion of the inventory
program, from receiving shipments to
monitoring shortages and expirations.

Other staff members support the infusion
center, preparing chemotherapy and
other infusions while answering clinical
questions from staff. This team ensures
upcoming treatments are ready, safe and
billed correctly.

Throughout the day, pharmacists also visit
inpatient rooms to complete discharge
medication teaching. These consultations
help patients understand their prescriptions
before they go home, and reduce
confusion once they arrive there.

We're always watching for
opportunities to make sure
medications are correct, safe
and effective.

Josh Jaeger

Pharmacy director

Pharmacy director Josh Jaeger checks a
medication bin.

Fast-paced teamwork and constant
coordination

Because medication touches every
patient, the pharmacy supports the entire
hospital — not just a single unit. That broad
responsibility creates challenges. "We can
get a lot of work coming in from different
departments all at once,” Jaeger said.
“When several areas are busy, it all comes
to us, too."

Drug shortages add another layer of
difficulty. The team frequently adjusts
inventory plans, searches for alternatives
and works with doctors to find effective
substitutes when a preferred medication is
unavailable. It requires creativity, flexibility
and persistent communication.

One improvement the team is

especially proud of involves medication
administration scanning. “We made
changes with med admin to improve
scannability for nursing staff, and it brought
their scanning override percentage (a

way of measuring potential risk of errors)
down by about 3%,” said pharmacist Darcy
Wisehart. “That's huge for patient safety,
and nursing was on board with making the
changes.”

The team also helped streamline the
process for managing medications in
hospital code carts. By shifting more
responsibility to pharmacy, it reduced
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nursing workload and increased efficiency.
“We really improved the workflow,” said
pharmacist Kristin Koehlmoos.

Another advancement involves the
penicillin allergy process. Using a new
screening tool, the pharmacy can better
identify whether a patient truly has an
allergy or if they may safely receive
medications in the penicillin family. In
certain cases, the team collaborates with
the infusion center to conduct physical
testing. “It helps us avoid eliminating an
entire class of medications unnecessarily,”
said Wisehart. "And it gives patients access
to the most effective antibiotics.”

A focus on patient safety

Patient safety drives every decision

the pharmacy makes. From verifying
medication histories to checking doses
and frequencies, the team is constantly
evaluating accuracy and appropriateness.
Team members also manage many of
the barcoding programs throughout the
hospital — from inventory scanning to
bedside medication scanning.

"Everything we do involves some aspect
of patient safety,” Jaeger said. “We're
always watching for opportunities to make
sure medications are correct, safe and
effective.”

Sterile compounding is a perfect example.
The process includes detailed steps for
garbing (donning personal protective
equipment), product preparation and
documentation. The team scans each
ingredient, photographs every step

and keeps a complete record of all
compounds created. Although the
process is time-consuming, it provides a
critical safety layer that ensures every dose
is prepared exactly as intended.
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The pharmacy team
includes, from left:
Director Josh Jaeger,
~ pharmacist Darcy Wisehart,
pharmacy tech Damaris
Molina, pharmacy tech
Shelley Davis, pharmacy
tech Breanna Bignell,
pharmacist Ross Kastrup,
lead pharmacist Cara
Wegener, pharmacist
. Shawna Penick, and
\ pharmacist Kristin
'S Koehlmoos.

Collaboration across the hospital

Pharmacy staff members work shoulder-
to-shoulder with numerous departments.
They participate in daily rounds; serve
on committees; and support nurses,
doctors and other providers through
ongoing training. “We train nurses
during orientation on topics such as
pharmaceutical waste and independent
use compounding.” Jaeger said. "We
also spend time with anesthesia to help
them better understand Pyxis features,
which helps us understand what they're
trying to do, too.”

Pharmacist tech Danarus Molina scans in
medication.

When pharmacy staff members are out
on the floors for discharge teaching,
they become visible and approachable
resources for nurses. “It helps break
down walls,” Jaeger said. “They get to
know us, and we can solve problems
more easily together.”

This partnership extends beyond

the hospital walls. Many community
members are surprised to learn the level
of detail required before a medication
reaches a bedside. “People sometimes
think of it like retail pharmacy,”
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pharmacist Ross Kastrup said with a laugh.
“But what we do is different. A lot happens
before anything ever gets to the patient.”

What the team wishes others understood

If the department could share one message,
it would be that pharmacy serves the entire
hospital at once — and emergencies happen
everywhere. “Their emergency may not be
the biggest emergency in the building at
the time,” said Wisehart. “We're juggling the
needs of every unit.”

The team also hopes patients understand
the importance of bringing accurate
medication lists. “We take pride in going
through their medications with them,”
said Wisehart. “The more accurate the
information they bring, the safer it is for
them.”

Patients often don't realize how many
safeguards exist behind the scenes. "We fix
mistakes so nobody gets hurt,” said Cara
Wegener, lead pharmacist. “It's a huge
responsibility, and we take it seriously.”

Pride in a behind-the-scenes mission

When asked what inspires him most, Jaeger
didn't hesitate. “The people | work with,” he
said. “"We have smart, dedicated individuals.
It's a joy watching them do their thing.”

The pharmacy staff members’ work may
be behind the scenes, but its impact is
unmistakable. Every medication prepared,
order verified and compound checked
plays a role in helping patients heal.
Through collaboration, vigilance and
unwavering commitment to safety, the
pharmacy department keeps the hospital
moving — quietly, efficiently and with
purpose.

Pharmacist tech Breanna Bignell takes photos of
medication.
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